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KIM HYUNG JIN =& PL
Seoul Light DDP 2025 Project Lead Scope

712 AIZ (Autumn): "EVERFLOW: Moving Fields"

Global Artist Collaboration: Z2tA HEH 221314 (Laurent Grasso) 2t
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KIM HYUNG JIN =& PL
Seoul Light DDP 2025 Project Lead Scope

2. A2 A= (Winter): "EVERGLOW: Forever Shining Field"

IP Collaboration Management: 2f21Z2IZ=(LINE FRIENDS), ol K|} AS IR OFQFoH 2 <(yiayia and friends) =
[HE IP HEHE=QO] AR IHIOIEIE & & E0H[IHL 2.

Seasonal Experience Design
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Storytelling Architecture
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3. 3 2I= & (Core Responsibilities)

Project Governance
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Technical Quality Control:
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Executive Project Leader HYUNG JIN. KIM
Seoul Light DDP 2025 Project Lead Scope

[CONTENTS] 2025 SEOULLIGHT DDP

01. PROJECT OVERVIEW 4
Mission & Vision: Core Concepts and Strategic Direction of SEOULLIGHT.DDP 2025
Role as General PL: Key Responsibilities and R&R (Roles & Responsibilities) as General Project Leader

02. STRATEGIC PLANNING
Creative Direction: Selection of Main Themes and Strategic Storytelling Structure
Technical Architecture: Hardware and Software Design for Large-scale Media Facade Implementation
Stakeholder Management: Establishing Collaborative Processes with Government Agencies and Partners
03. EXECUTION & PRODUCTION el
Content Production Control: High-Resolution Video Production Pipeline and Quality Assurance (QA)
System Integration: DDP Exterior Mapping Optimization and Synchronization Solutions
Safety & Logistics: General Oversight of On-site Installation and Visitor Traffic Management

04. PERFORMANCE & OUTCOMES
Key Results: Major Data Indicators including Visitor Count and Media Reach
Public Feedback: Citizen Satisfaction Levels and International Media Coverage Achievements
Future Insights: Strategic Recommendations for Future Large-scale Public Media Art Projects
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The largest amorphous
architectural 3D projection-
mapped display is 4,194 m?

and was achieved by Seoul Light
DDP (South Korea) in Seoul, South
Korea, on 25 August 2025
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